Initial Meeting w/ Steering Committee

Stakeholder Core Assessment Team Data Collection, Analysis,
Interviews Meetings Summary

Steering Committee Meeting

LENOX 2028 MASTER PLAN PUBLIC KICK-OFF
(Public Meeting #1, Existing Conditions, Vision, Goal Setting)

Public Survey Neighborhood Meetings

Steering Committee Meeting

Public Meeting #2

(Topic area input, goals, strategies and actions vetting)

10/18 9/18
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Ongoing plan development, Steering Committee draft review, etc.

2/19-9/19

10/19-11/19

Plan Review (Comment Period) Public Meeting #3 (Present Final Plan)

LENOX 2028 MASTER PLAN ADOPTION IMPLEMENTATION ROUND TABLE




Consultant

Master Plan Steering Committee

(Composed of Planning Board members, BoS members, other
committee/board members, at large members: a cross-section of LU Director/

Town Planner

Core
Assessment Teams: “local Stakeholder Interviews
experts” taking a targeted look

Quantitative
Data
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